
Get Ready for Your  
Multifamily Conference

Set Your Top 3 Goals
Anchor your conference experience with clear priorities.

What problems are you hoping to solve?

What outcomes would make the event a success?

Which areas of your portfolio need the most 
support?

Examples: improving lead efficiency, exploring AI tools, refining 
resident engagement strategies.

Identify Your Key Topics
List 2–3 themes or innovations you want to explore 

deeply, such as:

AI and automation

Marketing + leasing integration

Revenue performance

Centralized operations

Resident experience technology

Use these as filters when choosing sessions and exhibitors.

Build a Personalized Agenda
Review the schedule and curate your path:

Must attend sessions

Exhibitors or vendors you want to evaluate

Networking events aligned with your goals

Leave room for spontaneous conversations and discoveries.

Plan 5 Meaningful Connections
Anchor your conference experience with clear priorities.

Speakers you admire

Operators solving similar challenges

Tech providers you want to compare

Partners you’d like to reconnect with

Reach out early if possible—many attendees appreciate 

a scheduled meetup.

Prepare Insights to Share With Your Team
Before you go, decide how you’ll bring value back.

A short debrief presentation?

Notes or takeaways organized by theme?

A list of tools worth exploring?

This helps convert conference energy into real  
organizational impact.

Make Space for Innovation
Leave part of your agenda open for unexpected ideas, 

emerging tools, or new partnerships. You never know 

where the best insight will come from.

A Simple, Strategic Checklist for Making the Most of Every Event


Whether you’re attending one conference or mapping out an entire 2026 circuit, a little preparation goes a long way. Use this guide to 
stay focused, intentional, and ready to bring valuable insights back to your team.

Stay Connected  
With PERQ

As you explore new ways to elevate your marketing and operations, PERQ is here to help you 

turn conference inspiration into measurable results. Visit our Events Calendar to see where 

we’ll be and connect with our team on-site.

https://perq.com/
https://perq.com/events/

